SRIGHT HORIZO

Bright Horizons- International British school of Zagreb

Anti-Bullying Policy
Purpose

Bright Horizons - International school of Zagreb aims to establish a positive school culture in which all members of the
community feel safe and confident, and treat each other with respect and courtesy, particularly with regard to individual
differences.

To this end, the school treats bullying in all its forms very seriously and has a policy and systems in placeto ensure that all
students are aware that bullying is unacceptable, are aware of the consequences of bullying, are actively dissuaded from
bullying, and that staff and students together are continually alert to signs of bullying and will proactively intervene and take
action whenever there is any indication that an instance of bullying may be taking place.

Overview

This policy should be read and understood in the context of our Behaviour Policy, our Equal
Opportunities Policy, and our approach to PSHE/Life Skills (Personal, Social, Health, Care and Education).

This policy has been developed in concordance with the following documents:

DfE - “Preventing and tackling bullying” 2017
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/288444/preventi
ng and tackling bullying march14.pdf

Dfe - Keeping Children Safe in Education 2023

DfE - Sexual Violence and Sexual Harassment between Children in Schools and Colleges 2021

Legal documents issued by the Croatian government:

Law on upbringing and education in primary and secondary schools

Protocol on dealing with school violence

Under the Children Act 1989 (UK) a bullying incident should be addressed as a Child Safeguarding

concern when there is ‘reasonable cause to suspect that a child is suffering, or is likely to suffer,

significant harm’. Where this is the case, the school staff should report their concerns to the relevant Principal and Deputy
Safeguarding Lead. The support of external services may be accessed to tackle any underlying issues which have contributed
to a child engaging in bullying. Even where safeguarding is not considered to be an issue, schools may need to draw on a
range of external services © support the pupil who is experiencing bullying, or to tackle any underlying issue which has
contributed to a child engaging in bullying.

Although bullying in itself is not a specific criminal offence, it is important to bear in mind that some types of harassment
or threatening behaviour — or communications — could be a criminal offence. If school staff feel that an offence may have
been committed, they should inform the Principal orDeputy Safeguarding Lead who can seek assistance from the police.

Designated Safeguarding Lead:
Ms Anna Durié¢- School counsellor- anna.kapetanovic@britishschool-zagreb.hr

Ugljesa TiSma- Designated Safeguarding Governor: governance@britishschool-zagreb.hr




Objectives of this Policy

Our policy is to be implemented whenever the school is responsible for the conduct and welfare ofchildren and young
people. The leadership team and all staff are responsible for its implementation.

We aim to:

enable students to understand clearly what constitutes bullying and to understand that bullying,whatever its form, will not
be tolerated by the school community

enable parents to feel confident that bullying incidents will be firmly dealt with by the school

create a safe environment and promote a non-aggressive ethos in the school

raise staff awareness of the presence of different types of bullying, and an awareness of groupsof students who are bullied
disproportionately

establish guidelines for action where bullying is evident

develop a range of effective strategies for pupils to learn about moral and social issues

ensure students are able to explain how we expect them to behave

Statement of Intent

We are committed to providing a caring, friendly, and safe environment for all of our pupils so they canlearn in a relaxed
and secure atmosphere. Bullying of any kind is unacceptable at our school. If bullying does occur, all pupils should be able to
tell and know that incidents will be dealt with promptly and effectively.

We respect difference and welcome diversity in our children, young people and in society in general,and believe our
school should be inclusive.

We believe that students have the right to feel safe, secure, and valued, and that creating a safeenvironment and
dealing with bullying is everyone’s responsibility.

We discuss bullying within the School’s PSHE programme, actively support a range of positive strategies to deal with bullying,
and actively challenge the use of humiliation, fear, ridicule and other similar approaches in an effort to reduce bullying.

What Is Bullying?

Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts another individual or group either
physically or emotionally, which can cause psychological damage. Bullying cantake many forms (for instance, cyber-bullying
via text messages or the internet), and is often motivated by prejudice against particular groups, for example on grounds of
race, religion, gender, sexual orientation, or because a child is adopted or has caring responsibilities. It might be motivated
by actual differences between children, or perceived differences. Stopping violence and ensuring immediate physical safety
is obviously a school’s first priority but emotional bullying can be more damaging than physical.

Many experts say that bullying involves an imbalance of power between the perpetrator and the victim.This could involve
perpetrators of bullying having control over the relationship which makes it difficult for those they bully to defend
themselves. The imbalance of power can manifest itself in several ways. Itmay be physical, psychological (knowing what
upsets someone), derive from an intellectual imbalance, or by having access to the support of a group, or the capacity to
socially isolate. It can result in the intimidation of a person or persons through the threat of violence or by isolating them
either physically or online.

Bullying is use of aggression with the intention of hurting another person. Bullying results in pain anddistress to the victim.

Bullying can be:

Emotional — being unfriendly, excluding, tormenting (eg hiding books, threatening gestures)
Physical — pushing, kicking, hitting, punching or any use of violence

Non-verbal communication — unkind looks and expressions, hand gestures

Racist — racial taunts, graffiti, gestures

Sexual — unwanted physical contact or sexually abusive comments



Homophobic — because of, or focusing on the issue of sexuality

Verbal name-calling — sarcasm, spreading rumours, teasing

Cyber —all areas of internet, such as email and internet chat room misuse, mobile threats bytext messaging and calls,
misuse of associated technology, ie camera and video facilities

Prejudice — based bullying related to special educational need, sexual orientation, sex, race,religion and belief, social
deprivation, gender reassignment or disability

Why is it Important to Respond to Bullying?

Bullying hurts. No one deserves to be a victim of bullying. Everybody has the right to be treated with respect. Pupils who are
bullying need to understand that bullying is wrong and unacceptable in any formand need to learn different ways of
behaving.

Bright Horizons- IBSZ has a responsibility to respond promptly and effectively to issues of bullying.
Possible Signs and Symptoms of Bullying

A child may indicate by signs or behaviour that he or she is being bullied. Adults should be aware ofthese possible signs
and that they should investigate if a child:

is frightened of walking to or from school

doesn't want to go on the school / public bus

begs to be driven to school

changes their usual routine

is unwilling to go to school (school phobic)

truancy

becomes withdrawn anxious, or lacking in confidence
starts stammering

attempts or threatens suicide or runs away

cries themselves to sleep at night or has nightmares
feels ill in the morning

begins to do poorly in school work

comes home with clothes torn or books damaged

has possessions which are damaged or " go missing"
asks for money or starts stealing money (to pay bully)
has dinner or other monies continually "lost"

has unexplained cuts or bruises

comes home starving (money / lunch has been stolen)
becomes aggressive, disruptive or unreasonable

is bullying other children or siblings

stops eating

is frightened to say what's wrong

gives improbable excuses for any of the above

is afraid to use the internet or mobile phone

is nervous & jumpy when a cyber message is received

These signs and behaviours could indicate other problems, but bullying should be considered apossibility and
should be investigated

Our Procedures

Training for staff is an important aspect of our work to prevent and tackle bullying, including the different types of bullying.
At Bright Horizons- IBSZ, staff receive relevant training and understand the importance of this policy.

We all understand that bullying can occur in any school and that we have a responsibility to be vigilantfor incidents
especially at times and in places where it is more likely to occur. We ensure that our safety mechanisms such as in school
cameras all help to discourage and reduce the risk of bullying.



We aim to ensure staff feel confident to consistently tackle all forms of bullying and that students are
empowered to say “NO” to bullying.

If a member of staff suspects that bullying is taking place, or a disclosure is made to them about an incident of bullying, they
should always consult with a designated safeguarding lead assistant or with the designated safeguarding lead. Under the
guidance of these members, an age appropriate investigation should take place. Separate meetings, at which all
conversations should be recorded in writing, should be arranged with those involved to establish their version of events and
assure them that the situation will be dealt with sensitively, but firmly, and fully. Parents of both parties are always kept fully
informed about how the bullying is being stopped.

Bullying behaviour will normally be addressed through the provision of counselling for all parties involved. A proven
allegation of serious bullying will result in an official state warning and if continued with an exclusion with the possible
involvement of the police authorities. Following the incident, a lead member oversees the monitoring of the situation,
liaising directly with the relevant advisor/class teacher to check that further bullying is not occurring.

Parents are asked to keep the school and staff informed of any concerns, and encourage their child toreport any incidents
immediately to an appropriate staff member. The Principal will ensure that the incident and any action taken are formally
recorded in the Safeguarding register.

The immediate priority is to stop the bullying so instances will be dealt with without delay. Bright Horizons- IBSZ takes the
standpoint that most pupils involved in bullying do not intend to inflict significant harm. As a first recourse those who bully
will be counselled by pastoral staff: an appeal will be made to ‘better nature’and a commitment to correct the behaviour
will be elicited. The bully should apologise to the victim.

In serious or persistent cases of bullying parents should be informed and may be asked to come in to a meeting to discuss
the problem, and if necessary and appropriate, police will be consulted. All attemptswill be made to help the bully or bullies
change their behaviour.

Incidents of bullying will be recorded by relevant pastoral staff.

This will enable patterns to be identified, and keeping records of bullying incidents will also enable theschool to:
manage individual cases effectively

monitor and evaluate the effectiveness of strategies

identify possible areas in the school where bullying is more likely to take place and improvemonitoring as required
celebrate the anti-bullying work of the school

respond effectively and swiftly to concerns from parents

Sanctions for bullying are intended to hold pupils who bully to account for their behaviour and to ensurethat they face up to
the harm that they have caused and learn from it. They also provide an opportunity

for the pupil to put right the harm they have caused. Sanctions available are detailed in the school’s
Behaviour Policy.

Behaviour Policy

Ultimately, bullies will not be tolerated at this school and permanent exclusion will be used if, at thePrincipal’s discretion,
it is considered appropriate and that the relevant procedures have beenfollowed accordingly.

Preventative Strategies
As a successful school, we create an environment that prevents bullying from being a serious problem inthe first place.

We talk with pupils through the curriculum about issues of difference and use dedicated project timeand events such as
special assemblies.

We cover the issue of bullying within the school PSHE programme, ensuring that students understand what types of



behaviour can be defined and identified as bullying, why bullying is unacceptable, ensure that students understand that
Bright Horizons- IBSZ has a “No Tolerance Approach’ to bullying, and what the consequences of bullying are at Bright
Horizons- IBSZ for the student/s involved in bullying.

We proactively gather information about issues between pupils which might provoke conflict and develop strategies to
prevent bullying occurring in the first place. This is done through staff and pupils reporting signs of potential bullying
observed in class or on duty.

We are aware that schools which excel at tackling bullying have created an ethos of good behaviour where pupils treat one
another and the school staff with respect because they know this is the right wayto behave. Values of respect for staff and
other pupils, an understanding of the value of education, and a clear understanding of how our actions affect others
permeate the whole school environment. We reinforce these messages by the behaviour and attitudes of our staff who set a
good example.

Successful Intervention Strategies

We apply disciplinary measures to pupils who bully in order to show clearly that their behaviour is wrong. In accordance
with our behaviour policy, we apply sanctions fairly, consistently and reasonably,taking account of any special educational
needs or disabilities that pupils may have and taking into account the needs of vulnerable pupils.

We also consider carefully the motivating factors which may have affected the bullying behaviour andwhether it indicates
any concerns for the safety of the perpetrator. Where this is the case, the child engaging in the bullying behaviour may
need support themselves.

We involve parents to ensure that they are clear that the school does not tolerate bullying and that theyare aware of the
procedures to follow if they believe that their child is being bullied. At Bright Horizons- IBSZ, we make sure that our parents
feel confident that we will take any complaint about bullying seriously and resolve the issue in a way which protects the child.

We involve pupils so they understand our approach towards bullying and so they are clear in the partthey have to play to
prevent bullying, including when they find themselves as bystanders.

We regularly evaluate our approach and ensure that our policy and practice is up to date.

We make sure that the consequences of bullying reflect the seriousness of the incident so that otherssee that bullying is
unacceptable.

We teach children that using any prejudice based language is unacceptable.

We work with the wider community such as the police and children’s services where bullying is
particularly serious or persistent and where a criminal offence may have been committed.

We make it easy for pupils to report bullying directly to any staff member.
Monitoring & Evaluation

We regularly report to our Leadership Team on the views of our pupils, and in particular, the incidences of bullying in school
including which types are prevalent so that we can continuously improveour practices.

Related Policies

Behaviour Policy

PSHE Policy

Child Safeguarding Policy
Equal Opportunities Policy
Health and Safety Policy
Cyberbullying Policy

Equal Opportunities Policy



Exclusion Policy
Online Safety Policy
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Safeguarding Concerns Record Form

Guidance for use:

This template can be used to record any safeguarding concerns you have over a child’s health, wellbeing and safety. Itcan also be
used to record disclosures made by children to adults in school. It is vital that the child’s voice is recordedusing their exact words;
do not paraphrase or try to interpret what was said. If necessary, the body map may be used torecord details of physical injuries.

It is important that you sign the form, print your name and record the date and time.

Once complete, this form should be passed immediately to the designated safeguarding lead (DSL). If the DSL is absent,the form
should be given to the designated safeguarding lead assistatns or Principal. In all instances, the contents of this form should be kept
confidential.



Safeguarding Concerns Record Form

Child’s name Child’s date of
birth

Current class Current year
group

Concerns about the child:

Voice of the child:



Body map:

Front

Back

Actions taken:

Name of adult
filling in this
form

Signature

Date

Time




